Minutes
Kingston Fire District
Workshop
10 June 2010

Present: Wardens Donald Cobb, Robert Ferraro, Lori Horton and Elizabeth McNab. Chief Nathan
Barrington, District Manager Jodi Hall. Treasurer Thomas Vignali arrived at 7:00 p.m.

Absent: Warden Vincent Rose
Call to Order: President McNab called Workshop to order at 6:40 p.m.
New Business:

Strategic Plan: Discussion was held on the Strengths, Weaknesses, Opportunities and Threats on the
administrative side of the District as well as the apparatus of the District. No motions were made.

Information:
e June 26, 2010 from 1:00 p.m. — 9:00 p.m. — 1** Annual “Sour Pickles Day” KFD friends &
family at Yawgoo Bakes
e June 30, 2010 at 12:15 p.m. - LePage Dedication of Ladder 2, at the KFD Station
e July 16 — 18, 2010 — Balloon Festival
Next Meetings:
e 15 July 2010 at 9:30 a.m. — Finance Committee Meeting
e 15 July 2010 at 6:30 p.m. — Workshop
e 22 July 2010 at 6:30 p.m. — Wardens’ Meeting

Motion: Cobb made and Ferraro seconded a motion to adjourn the meeting.

The motion passed unanimously.

The meeting was adjourned at 8:40 p.m.

Respectfully submitted,

Jodi Hall
District Manager
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